Open to ALL tribes

Oregon Public Health Association
Working together to make health happen

Performance Management & Quality Improvement Training Series
PHAB Accreditation Related Workshop, Webinars and Round Table

| am excited to extend a complimentary registration to you to attend the OPHA Performance Management & Quality
Improvement Training Series. The training is designed to help local, state, and tribal health departments fulfill the
performance management and quality improvement components of the Public Health Accreditation Board national
accreditation requirements. This series will be led by Marlene Mason, BSN, MBA, PMQI Consultant and consists of
a 1 full day in-person workshop, 2 follow up webinars and a 90 minute round table discussion:

In Person Workshop

Date: Tuesday, May 1, 2012

Time: 8:30am - 4:30 pm

Location: Salem, Oregon

Details: In person attendance is strongly encouraged. A phone bridge with slides presented via webinar will be
available to attendees, however the structure of the training means that call-in participation will be limited to two
hours of lecture style presentation only.

Follow-up Webinars

Date: TBD, one in June and one in August
Time: TBD

Location: Virtual

Round Table Discussion

Date: Tuesday, October 9, 2012

Time: TBD

Location: Corvallis, Oregon

Details: The Round Table Discussion will take place during the OPHA Annual Conference & Meeting. You do not
need to register for OPHA 2012 to attend the discussion, although a fully paid registration is required to attend
anything other than the discussion. A phone bridge will be available for call-in for limited participation.

The training series will focus on developing performance management systems and quality improvement plans and
policies. It is designed to answer the following questions:

What does an optimal public health department performance management system look like?
How should your department begin to establish a performance management framework?

What are the incremental steps to implementing a performance management system?

How is a performance management system strategically fed into a quality improvement plan?
What is the relationship between the community health improvement plan, organizational strategic
plan, and performance management system?

e What is included in writing and implementing an effective quality improvement plan?

The OPHA Performance Management & Quality Improvement Training Series is made possible by a grant from the
American Public Health Association. Additional support is being provided by the Oregon Public Health Division,
Oregon Coalition of Local Health Officials, Northwest Portland Area Indian Health Board, Benton County Health
Department and Oregon State University College of Public Health and Human Sciences.

Registration is free, required and by invitation only. Click here to register.



http://www.phf.org/People/Pages/Marlene_Mason.aspx
https://opha.memberclicks.net/index.php?option=com_mc&view=mc&mcid=form_117780

